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UI provides turnkey Summer Camps for 
elementary, middle, and high school 
students.  Our camp programs provide 
students with a unique summer learning 
experience and the chance to develop 
leadership and life skills necessary to 
improve school performance and promote 
positive behaviors. UI has the passion, 
capacity and experience to partner with 
you to positively affect the lives of your 
students and encourage them to achieve 
their fullest potential.

It’s not too late for your school or district 
to benefit from our extraordinary Summer 
Camp program.  For more information, 
please call 800-826-1250.
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The Education Industry has been 
Rocked With...

UI Prepares for Summer Camps & 
Eastway Students Make Progress

Best Practices: 3 Steps to Help Boost 
Internal Program Alignment

University Instructors is Pleased to 
Provide Services In:

Maryland • Washington, D.C. 
Virginia • North Carolina  
South Carolina • Georgia 

Alabama

The Learning Curve is a publication of University 
Instructors, Inc., and will be distributed via .pdf on 
a quarterly basis throughout the school year. 

About University Instructors
University Instructors (UI) has a successful track record providing K-12 academic support 
to more than 1,300 schools and 20,000 students throughout the southeast.  

The foundation of UI’s mission is to deliver service solutions in support of  Measurable 
Positive Student Outcomes™.   In an effort to consistently achieve these results, we work 
with each client to clearly define realistic and attainable objectives for every UI solution. 
UI Service Solutions:
 Customized Daytime Interventions	    RTI Tier I, II and III Tutoring
 Afterschool Academies	    Expanded Learning Time & Enrichment
 21st Century Community Learning Centers	    Summer Camps and Activities
 Flexible Educational Staffing Options	    And More... 

Corporate Office:  2100 W. Laburnum Avenue, Suite 100D • Richmond, VA 23227

Administrative Office:  Post Office Box 3074 • Staunton, VA 24401

University Instructors (UI) launched its 
updated and redesigned website in 

January, which features updated informa-
tion regarding UI’s educational programs 
and services. 

New, color-coordinated tabs highlight 
each UI division and provide quick and 
easy navigation throughout the site.   The 
divisions represented are UI School Solu-
tions, UI Educational Partnerships, UI Staff-
ing, and UI Summer Camp Services.  As 
you visit each section you will also have 
the opportunity to delve even deeper into 
UI’s many customizable school programs 
and offerings.  Also, please note the Quick 
Links section on the right.  There you will 
find links regarding company information, 
newsletters, and  more. 

“We are so happy to have this updat-
ed resource!” exclaimed Lisa Craig, UI’s 
marketing and communications manager.  
“Although there is still much to be added 
to the site, it provides UI’s existing and 
potential partners with more informa-
tion about the many educational support 
programs we are able to provide,” she 
continued.    

Be sure to also checkout the Solutions 
Spotlight, where information regarding 
UI’s feature programs will be posted.        

To visit the UI website please type 
www.universityinstructors.com into your 
favorite internet browser.  We look 
forward to partnering with your school 
or district to achieve Measurable Positive 
Student Outcomes. --  

www.universityinstructors.com
Summer Camp Services





Federal Programs The Education Industry has been Rocked With: 
Reduction in Workforce (RIF) • Budget Cutbacks • Replacement Staff Needed  
L/T Substitute Required • S/T Placement Opportunity • Volunteers Needed

Believe & Achieve by Alan J. Carter, Sr.- CEO

What do all of these headlines have in common?  They represent opportuni-
ties for your school or district to partner with UI Staffing, a divison of University 
Instructors.  UI Staffing has been formed to help schools and districts faced with 
many of these needs.  Many districts and schools are struggling with demands for 
improved student performance while reeling from drastically reduced budgets.
  

What can UI Staffing do to help?  UI Staffing is “focused” exclusively on the 
special needs and requirements of K-12 education.  With a database of over 
20,000 educators and thousands of clients UI Staffing can: 
1.) place staff terminated in a RIF with another school or in another opportu-
nity; 2.) provide temporary or part-time support to schools that are required to 
cut costs; 3.) replace staff that leave or are terminated due to school transition 
or restructuring; 4.) provide sourcing and placement services to schools seeking 
long-term or short-term staffing solutions; and 5.) even help schools find quality 
volunteers that can make a difference for a small placement fee.

For more information regarding UI Staffing please visit universityinstructors.com or 
call 800-826-1250, ext 110.

3 Steps to Help Boost Internal 
Program Alignment and Support 
Success

Step 1:  Encourage involvement from all 
stakeholders throughout the planning and 
development process.  Solicit input and 
encourage ideas from every level, i.e. 
students, teachers, parents, etc.

Step 2:  Define clear, measurable goals 
and objectives for each program, based 
on both qualitative and quantitative needs  
and consistently measure progress against 
objectives.

Step 3:  Create a culture of communication 
by providing opportunities for both formal 
and informal communication amongst all 
program participants, administration, and 
staff.  

UI Prepares for a Busy 
Summer Camp Season!
Summer is fast approaching and UI is busy 
making preparations for an outstanding 
summer camp season!  UI Summer Camps 
provide a wide range of summer activi-
ties designed to combat “summer learning 
loss” for students! Our turnkey, day camps 
for elementary, middle, and high schools 
provide special opportunities for learning 
and enrichment.  Campers develop lead-
ership and life skills that lead to improved 
attitudes, positive behaviors, and better 
school performance.  A brief description 
of each type of UI Summer Camp is listed 
below:
UI Summer Transition Camp - Prepare students 
for success in their new school as they transition 
from elementary to middle school or middle to 
high school.  

UI Academic Remediation Camp - Individual 
learning plans in Reading or Math are developed 
for each camper based on areas of weakness 
identified during assessments.  Direct instruction is 
incorporated in a fun, learning environment.

UI Leadership Camp - Provides campers with core 
content academic support and “break-through” 

leadership activities to encourage good charac-
ter, build teamwork, and personal responsibility.  

UI Enrichment Encounter - Provides students 
with a choice of engaging enrichment activities 
designed to stimulate creativity and augment core 
subject concentration. 

UI provides and/or oversees all aspects 
of each camp including: academic mate-
rials, assessments, learning plans, work-
shops, day trips, team building activi-
ties, speakers, fitness activities, progress 
reports, T-shirts, parental participation 
opportunities, and other special features. 
ALL UI CAMPS are tailored to meet the 
needs of our school and district part-
ners, and we are looking forward to a 
FUN summer!  For more information on 
UI’s Summer Camp Services, please call 
800-826-1250.   

Eastway Students Make 
Steady Progress 
“They are the cream of the crop,” 
explained Susan Greene, UI’s regional 
director of North Carolina, when asked 
about the UI instructors serving at East-
way Elementary School in Durham.  

Eastway Elementary is home to 525 
K-5 students from very diverse cultural 
backgrounds.  UI has served the school 
since 2004 with daytime Reading and 
Math solutions and has recently begun to 
support Science initiatives as well. UI’s 14 
instructors provide support to teachers in 
class, co-teaching, and in small groups.   
Two UI instructors are also Spanish speak-
ing which aids in communication with the 
schools 42% Hispanic student population, 
many of which English Language Learners 
(ELL).  State test scores are also indica-
tive of the steady progress students have 
made since UI and Eastway joined forces 
and in 2008-2009 they also received 
the Most Improved AYP Award in Durham 
Public Schools.  

Eastway Principal Star Sampson has 
glowing comments regarding UI’s work 
with her students.  Sampson concluded, 
“UI fulfills our needs by working well 
with the teachers in the classrooms.  It is 
wonderful to see all of the hard work…
stamina, rigor, and pride.” 

“Life is not easy for any of us. But what of that? We must have perseverance and 
above all confidence in ourselves. We must believe that we are gifted for some-
thing, and that this thing, at whatever cost, must be attained.” Marie Curie 

Hallmark recently aired “Beyond the Blackboard”, inspired by the true story of Stacey 
Bess and her experiences as a first-time teacher who finds herself in charge of a class of 
homeless children attending the School With No Name. Provided with a barren and di-
lapidated warehouse located at a homeless shelter, Stacey epitomizes “perseverance” as 
she transforms the space into a safe, warm, and loving place where these castoff children 
and their parents not only learn, but find self-respect and dignity as individuals.
 
This film, with its message of the power of perseverance, underscored an even more im-
portant reality. Each child, though faced with circumstances most cannot imagine, discov-
ered a deeply embedded secret within their young souls…every one of them possessed 
a talent or ability, the nurture of which would lead them toward a path of individual 
achievement.
 
Dr. Thomas Armstrong, building on the foundational work of Howard Gardner, has written 
much on the topic of Multiple Intelligences. His work recognizes eight distinct intelligences 
that should be considered when accounting for a person’s full potential. While K-12 educa-
tion usually focuses on the first two, Linguistic and Logical-mathematical, it is a disservice to 
miss the other six, which allow a student to be picture smart, body smart, music smart, peo-
ple smart, self smart, or nature smart. Stacey Bess had a talent for recognizing these inher-
ent intelligences of each child as she taught them the value of believing in themselves and  
following their dream of achievement. 

ED Budget Signals Sea Change 
The FY11-12 proposed budget for ED re-
flects a significant change in the federal 
funding philosophy for K-12. True to the 
previously released Blueprint for Reform 
(March 2010), the department has shifted 
the focus away from ‘inputs’, opting instead 
for a stronger emphasis on ‘outcomes’.  
 
Under NCLB, the previous administration 
targeted substantial amounts of funding 
toward specific programs (SES, School 
Choice, etc.) in what many considered to 
be a ‘stick with no carrot’ approach to 
school reform. ED’s proposal for funding 
a reauthorized Elementary and Secondary 
Education Act (ESEA) retains the ‘stick’ of 
consequences, adding the ‘carrot’ of re-
ward as a means of recognizing progress. 
Additionally, much of the funding will 
be through competitive grants requir-
ing a commitment on the part of recipi-
ents to comprehensive reform efforts. 
The School Improvement Grant (SIG) 
is one such program. Under SIG, a dis-
trict may receive tens of millions of dol-
lars over a three-year period to imple-
ment one of four intervention models, 
each of which requires systemic change 
at both the school and district level, es-
pecially for schools in the lowest 5%.   
Reform of this nature is complex, requir-
ing multiple simultaneous projects, which 
is why many districts and schools are 
searching for turnaround partners like the 
UI School Improvement Solutions Team 
which provides full-time on-site project 
management to coordinate program im-
plementation on the part of UI personnel 
or those of our partner organizations. This 
relieves district staff and the school prin-
cipal from administrative burdens related 
to the intervention, freeing them up to 
concentrate on building key relationships 
with their instructional teams and provide 
oversight for academic improvement ini-
tiatives. While some forms of assistance 
may continue beyond the three-year grant 
period, the design of the intervention is 
to empower district and school personnel 
to assume oversight responsibilities for 
the embedded reforms. Partnering in this 
manner represents the level of collabora-
tion required between the public, private, 
and social sectors to obtain measurable 
positive outcomes at all levels.

MBH is a special, educational treatment facility supporting children in need.  At the 
beginning of this school year, MBH called upon UI Staffing to provide staffing solutions 
and program management for their educational academy.  Responding quickly, the 
staff at MBH and UI Staffing worked together to define the relationship, identify the 
needs, develop a plan of action, and provide execution.  UI’s plan involves a contract 
for hire model whereby the instructors are sourced, screened, and hired by UI Staffing 
to work under the leadership of MBH.  UI Staffing instructors report to a lead instruc-
tor chosen from their ranks at the school who in turn report to a UI Staffing program 
management representative. The program management representative coordinates all 
instructional programs and other activities at MBH with school leadership.

To date the program has been a success and has even expanded to include special pur-
pose programming for students.  A GED course is being offered to students interested in 
obtaining their high school diploma, and after school programs have been established 
to provide students more time on task.  Matt Love, director of eduation at MBH, said, 
“We have been impressed with the quality of the teachers we have contracted through 
UI, and they have been responsive to all of our staffing needs.”

UI Staffing Answers Call to Macon Behavioral Health (MBH)




